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  This is the personal blog of Ross McDonald. Publications relate to system-level developments in the Canadian financial services industry, with a focus on finance; strategy; treasury; regulation; governance; and risk management. They seek to stimulate curiosity, to frame perspective, and to ultimately support strategic innovation and proportional oversight within the financial services industry.
Ross is delighted to support progressive organizations through interim executive roles; regulatory remediation; and advisory projects.
All comments reflect the personal opinion of the Ross McDonald and do not represent the views of any corporate organization, credit union, regulatory body, government ministry or any other organization or person. Although the author has made significant effort to ensure that presented information was accurate at the date of completion then the author does not assume any liability to any party for any loss, damage, or disruption caused by errors or omissions, whether such errors or omissions result from negligence, accident, or any other cause. Ross recognizes numerous system veterans that generously offered system memory, technical expertise and professional encouragement to support authorship of these publications. They are better, and I am wiser, for your thougthful insight. Thank you.























  
  


























  
  



  
    “Your mind is like a parachute: If it isn’t open, it doesn’t work.”
  

  — Buzz Aldrin, US astronaut
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                High Quality Liquid Assets (HQLA) - Treasury tactics
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                Household pets have been covering their ears. During the first calendar quarter, once reticent finance executives, and finance-engaged CEOs, of B.C. and ON credit unions may have been raging expletives. It’s been a frustrating, challenging and unfamiliar period. Financial instruments once wholly alien to small Canadian credit unions, perhaps large ones too, are now commonplace.
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                Proportionality in financial regulations. Asset size, business complexity & risk profile should matter.
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                Financial regulation is not national security. Edward Snowden alleged that 'collect it all' was a mantra of the US National Security Agency. But this seems rather heavy-handed for regulatory oversight of provincial credit unions. As a self-declared 'data-driven regulator', BC Financial Services Authority appears intent on data collection regardless of prudential supervisory risk or industry impact.
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                FIA / CUIA Legislative Consultation - Empowering CUDIC - Beyond FICOM's Shadow
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                CUDIC has outgrown legacy legislation and FICOM’s shadow. CUDIC is responsible for deposit insurance of a C$77 billion industry that is used by almost half of British Columbians. Larger than most Canadian credit unions then it warrants full-time, permanent executive leadership. Larger than most B.C. Crown Corporations then it deserves independent, empowered and accountable governance oversight.
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                Credit Union Deposit Insurance Policy - 2/2 - Costs, Benefits & Regulation
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                There are seemingly three policy options for deposit insurance for B.C. credit unions - Maintain unlimited coverage, Reintroduce limited coverage, Seek provincial alignment. There does not appear a right or wrong policy. But there are policy choices and resultant implications for the B.C. credit union system.
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                Credit Union Deposit Insurance Policy - 1/2 - Overview, History, Pros & Cons
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                A policy of unlimited deposit insurance may have significantly supported system growth and membership confidence. But it is unknown outside of Western Canada, may cause moral hazard, and may be increasingly expensive to credit unions in terms of earnings, capital and compliance.
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                System-Level Leadership Vacancies - 3/3 - Glass slippers
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                Prince Charming used but a glass slipper and unerring faith to find his true love Cinderella. Governance bodies may need to take a more sophisticated, pragmatic and urgent approach to recruit permanent system leadership.
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                System-Level Leadership Vacancies - 2/3 - Visionaries Wanted
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                To advance impactful, perhaps disruptive, change then permanent leaders must be bold, persistent and persuasive. There will inevitably be doubters, detractors and stallers. Were the changes easy, they may already have been implemented. Visionaries wanted.
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                System-Level Leadership Vacancies - 1/3 - Empty Seats
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                There is currently a void of permanent leaders at system-level organizations that impact B.C. credit unions. All leaders of credit union centrals and relevant provincial government entities are currently appointed on an interim, acting or retiring basis. Unquestionably improbable but such are circumstances. Individually each leader has system influence but collectively they wield transformative impact.
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                Federal credit union value propositions - Beyond ice cream & sprinkles
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                Ice cream with sprinkles. Provincial credit unions may be framed thus by strategy academics. Some aficionados may celebrate mouthwatering flavours and ingredient providence. But many a face-smeared kid may insist that ice cream is just ice cream, and that the real magic is in choosing sprinkles. Perhaps ice cream and sprinkles represent the commonalities and variations respectively in terms of value propositions across Canadian credit unions.
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                Coast Capital Savings - Strategy: 'Good Morning Canada!'
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                In the movie ‘Good Morning Vietman!’ then Robin Williams encouraged troops and energized betterment. Coast Capital Savings Credit Union CEO, Don Coulter, may have executed a similar feat. Though the recent member approval of its federal credit union strategy then Coast Capital Savings has arguably broadcasted ‘Good Morning Canada!’ to the national financial services industry. It seems that industry is listening to the broadcast. A battle may loom, even if the troops wear business attire rather than army uniform. To the victor goes the right to serve members, a group that may be the primary beneficiaries of forthcoming phase of industry evolution.
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    “You can’t rely on your eyes when you imagination is out of focus”
  

  — Mark Twain
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